36

THE COMMONWEALTH OF MASSACHUSETTS
WARRANT FOR THE ANNUAL TOWN MEETING 2008

Middlesex, ss.

To any of the Constables of the Town of Concord, in said County, Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby required 1o notify the legal voters of
said Town of Concord, gualified to vote at Town Meeting for the transaction of Town affairs, to meet at
7:00 AM, on Tuesday, the first day of April next, as foliows

Those residing in Precinct No. 1 — at 141 Keyes Road, Dept. of Planning & Land Management,

Those residing in Precinct No. 2 - at the Harvey Wheeler Community Center in said Concord,

Those residing in Precinct No. 3 - at the Harvey Wheeler Community Center in said Concord;

Those residing in Precinct No. 4 - at the Ripley School in said Concord;

Those residing in Precinct No. 5 - at the Hunt Gymnasium in said Concord;

by posting a printed copy of this Warrant, by you attested, at the Town House and in at least one public
focation in each precinct in Concord, at least seven days before the said first day of April, then and there
o act on the following articles:

ARTICLE 1. To bring in their votes on one ballot for the foliowing Town Officers:

One Moderator for one year
One for Board of Selectmen for three years
One for Schoo! Committee for three years
One for Housing Authority for five years

The polls will be open at 7:00 AM, and will be closed at 8:00 PM.

You are further required in the name of the Commonwealth of Massachusetts to notify the legal voters of
said Town of Concord, as aforesaid, fo meet at the Concord-Carlisle Regional High School, 500 Walden

Street, in said town, on Monday, the twenty-eighth day of April next, at seven o'clock in the evening, then
and there to act upon the following articles:

CHOQSE TOWN OFFICERS

ARTICLE 1. To choose all necessary Town Officers and Committees.

HEAR REPORTS

ARTICLE 2. To hear and act upon the reports of Town Officers and Commitiees.

MEETING PROCEDURE

ARTICLE 3. To determine whether the Town will adopt a rule of the meeting governing
requirements on Motions and amendments to Motions made at this meeting under Articles concerned
with expenditures, in order to assure compliance with the requirements of Chapter 59, Section 21C of the



Massachusetts General Laws and Acts, and amendments thereof and additions thereto (generally
referred to as "Proposition 2 12"), or take any other action relative thereto.

The .motion fo be made by the Finance Comm:tiee will spec::fy that :every :motion to
appropnate funds will ‘be . requrred to :dent.lfy the: source of : fundmg Tms meetmg
- procedure has been adopted by Town Meeting fora: ‘number of years:

Finance Committee recommends affirmative action
Board of Selectmen recommends affirmative action

SECRET BALLOT VOTING PROCEDURE

ARTICLE 4. To deiermine whether the Town will vote to establish a rule for the 2008 Town
Meeting which will permit less than a majority of those present to require that a matter shall be voted on
by secret ballot, or take any other action relative thereto.

Board of Selectmen recommends affirmative action, 100 voters

CLASSIFICATION & COMPENSATION PLANS FOR REGUL AR-STATUS POSITIONS

ARTICLE 5, To determine whether the Town will vote to amend the Classification and
Compensation Plan for all regular-status Town positions by adopting the following schedules to become
effective July 1, 2008, or take any other action relative thereto:

CLASSIFICATION AND COMPENSATION PLAN
Eifective July 1, 2008

ADMINISTRATIVE-CLERICAL-LIBRARY

Gréde Number & Class Title Minimum Mid-Point Maximum

Recreation Clerk

Account Clerk
Department Clerk
Library Assistant

Senior Recreation Clerk
Utility Account Clerk

Branch Library Assistant
Circulation Assistant
Senior Account Clerk
Senior Department Clerk
Senior Library Assistant

Administrative Assistant

Collections Assistant

Retirement Assistant
Treasury Assistant



Grade Number & Class Title Minimum Mid-Point Maximum

Assistant Town Clerk

Human Resources Assistant

Senior Administrative Assistant

Senior Circulation/Administrative Assistant
Technical Services Assistant

Finance Assistant

Exeéﬁﬁve .AS.SIS ant to the Town .Ma.néger

TRADES-CRAFTS-LABOR

Grade Number & Class Title Minimum Mid-Point Maximum

Building Custodian

“Buu dlng Mair{{en'ance 'Chstodia'n
Laborer/Truck Driver

Building Systems Custodian
Cemetery Specialist

Equipment Operator

Park & Tree Specialist
Water/Sewer System Maintainer

Equipment/Line Operator
Master Mechanic

Park & Tree Specialist {Aerial)
Senior Park & Tree Specialist

Cemetery Supervisor

Crew Leader

Senior Master Mechanic
Treatment Systems Operator

Fleet Supervisor

Public Works Supervisor



MANAGERIAL-PROFESSIONAL

Annual rates are based on 40 hour base week and will be prorated for part-time schedules.

Grade Number & Class Title Minimum Mid-Point

Maximum

Aquatics Supervisor
Engineering Aide
Engineering Technician
Field Lister

Recreation Supervisor
Special Collections Assistant

Assistant Aquatics Coordinator
Assistant Local inspector
Assistant Natural Resources Administrator
Budget Analyst

COA Program Supervisor
Environmental Heaith inspector
information Systems Assistant
Office Accountant

Pubiic Health Inspector

Senior Engineering Technician
Staff Librarian

Utility Software Coordinator
Water Conservation Coordinator

Assistant Human Resources Director

Assistant Public Works Engineer

Assistant io the Waier/Sewer Superintendent
Assistant Town Accountant/Retirement System Administrator
Aquatics Coordinator

Branch Librarian

Circulation Supervisor

Civil Engineer

Energy Services/Communications Administrator
Environmental & Regulatory Compliance Coordinator
Fitness Coordinator

GI1S Program Coordinator

Local Inspector

Management Analyst

Senicr Planner

Supervisor of Children's Services

Continued
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Grade Number & Class Title Minimum Mid-Point Maximum

Finance Director

ssistant Recreation
Budget & Purchasing Administrator
Business Administrator
Council on Aging Adminisirator
Curator
Environmental Services Program Adminisirator
Natural Resources Administrator
Operations Engineer
Public Services Coordinator
Public Works Engineer
Technicat Services Coordinator
Technology Administrator
Telecommunications Coordinator

Assistant Library Director

Deputy Fire Chief

Deputy Treasurer/Collector
Highway & Grounds Superintendent
Police Lieutenant

Public Health Administrator

Town Clerk

Buiiding Commissioner
Deputy Police Chief

Human Resources Director
Town Accountant

Town Appraiser

Town Engineer
Water/Sewer Superintendent

Library Director
Recreation Director

Assistant Town Manager
Fire Chiei

Police Chief

Public Works Director




ELECTRICAL LABOR

Grade Number & Class Title Minimum Mid-Point Maximum

Meter Reader

Line Worker, Grade 3

. Line Worker, Grade 2
_ Ltility Electrician

Lineworker, Grade 1

Lead Lineworker

Line Supervisor

ELECTRICAL MANAGEMENT

Annual ratas are based on 4¢ hour base week and will be prorated for part-time schedules.

Grade Number & Class Title Minimum  Mid-Point Maximum

A Assistant CMLP Dlrector _
Engineering & Operations Manager

CMLP Director

SWIM & FITNESS

Grade Number & Class Title Minimum Mid-Point Maximum

Swimn/Fitness Specialist

_Effectmely, Cwith' - annual' adjustments - and - periodic . camprehenswe reviews; the.
Classification & Compensauan Plans: keep: our salaries compet.rtive in:the emp!oyment
market, maintain internal equity of salary ranges, ‘maintain.comparability with salaries of
| unionized employees, and keep pace with changes in. the cost.of living. ‘This Article does:
not set the amount: of .the actual salary increases:io'be received’ by employees in.FYo9..
- The Town Manager and Personnel: Board' set actual salary increase amounts: after Town
Meeting,: based upon the: approved budget and sub]ect io the spec:f:ed range far each
.position: i R i o SR

Finance Committee recommends affirmative action
Board of Selectmen recommends affirmative action

Continued
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PERSONNEL BYL AW AMENDMENT —~ HOLIDAYS

ARTICLE 6. To determine whether the Town will vote to amend the Personnel Bylaw regarding

holidays worked as follows:

i2.1

12.2

Add text (illustrated in bold) so that Section 12 reads as follows:
Section 12. HOLIDAYS

Holiday | eave

Except as noted below, one day of paid leave shall be granted to all regular status employees
for each of the following days:

Holidays Observed On:

New Year's Day January 1

Martin Luther King Day Third Monday in January
Presidents' Day Third Monday in February
Patriot's Day Monday Designated by the Commonwealth
Memorial Day Last Monday in May
independence Day July 4

Labor Day First Monday in September
Columbus Day Second Monday in October
Veterans' Day November 11

Thanksgiving Day Fourth Thursday in November
Day After Thanksgiving Day After Thanksgiving
Christrmas Day December 25

The Personnel Board and Town Manager may adopt policies thai reduce the amount of
holidays granted and/or provide alternate holidays and dates of observance for empioyees
who work in the Beede Center or other operations that remain open when Town offices are
generally closed,

Regular, part-time employees shall receive prorated holiday leave based on the ratio of their
average weekly hours to the full-time workweek for their positions.

To gualify for holiday pay, an employee must be on paid status on his/her last regularly scheduled
work day immediately preceding the holiday and on his/her first regularly scheduled work day
immediately foliowing the holiday.

Town Personnel Policies and Procedures may provide fﬁrther definition of the leave and/or pay
granted for holidays defined above.

Holidays Worked

Except as noted below, when an employee wha is paid on an hourly basis is required to work
on New Year's Day, Christmas Day or Thanksgiving Day, s/he shall receive two (2) times his/her
hourly rate of pay in addition to any holiday pay for which s/he may be eligible. When such an
employee is required to work on any other observed holiday, s/he shall receive one and one-half
(1%2) times his/her hourly rate of pay in addition to any holiday pay for which s/he may be eligible.

The Personnel Board and Town Manager may adopt a difierent pay policy for holidays
worked by employees in the Beede Center or other operations that maintain a different
schedule than Town offices.

The Fire Chief shall be paid for holidays worked in accordance with M.G.L. Chapter 48, Section
57E, as amended from time to time.

The Police Chief shall be paid for holidays worked in accordance with M.G.L. Chapfer 147,
Section 17F, as amended from time to time.

or take any other action relative thereto.



“The current Bylaw language presents: budgetary and. operauonai problems thatare unique
Ho: the: Beede Cenler because it does not: vperate on the same- schedtile-as other Town
operations.  The amendment will allow the Town fo compensate emplayaes fatrly wh.rle
‘maintaining operating hours based on-ctistomer demands: : : .

Board of Selectmen recommends affirmative action

TOWN BUDGET

ARTICLE 7. To determine whether the Town will vote to raise and appropriate money for the

following necessary and expedient purposes of the Town for the fiscal year ending June 30, 2009, or take
any other action relative thereto:

SCHEDULE A OPERATING BUDGET

ltem Fiscal 2007 Fiscal 2008 Fiscal 2009
Ne. Bepartment Expenditures Appropriation Proposat (rev.}
GENERAL GOVERNMENT
$1,876,447 is 6.1% of Toial
1 A. Town Manager 267,140 274,754 290,227
B. Town-Wide Building
Maintenance 110,000 120,000 135,000
Total 369,480 394,754 425,227
2 Legal Services 254,622 250,000 270,000
3 A. Elections 30,868 34,597 49003
B. Registrars 13,695 9,752 10,519
Total 44 563 44,349 59,522

4 Town Meeting and 63,840 79,850 77,800
Repoits

5 Planning & Land Mgmt.

A. Planning 198,519 220,724 220,577

B. Board of Appeals 42,891 42,070 42714

C. Natural Resources 164,480 178,369 180,338

D. Inspections 280,905 325,543 330,318

E. Health - 195,825 210,072 206,845

Total Planning & 883,620 876,778 980,792
Lard Mamt.

8 141 Keyes Road 61,346 63,051 63,056
TOTAL GENERAL $1.677,471 $1,808,782 $1,876,447
GOVERNMENT

FINANCE AND ADMINISTRATION
$1,755,573 is 5.7% of Total

7 Finance Commitiee 1,178 1,275 1,275

8 Personnel Admin. 134,435 143,659 146,742

9 Finance Department

A. Administration 177,111 212,609 262,304
B. Treasurer-Collector .. 213,748 214,633 226,193
C. Town Accountant 108,337 117,227 117,471
D. Assessors 339,572 356,900 363,099




64

Iltem Fiscal 2007 Fiscal 2008 Fiscal 2009
No. Department Expenditures Appropriation Proposal (rev.)
E. Town Clerk 173,106 183,659 182,849

Total Finance Dept. 1,011,874 1,085,028 1,161,916
10 information Systems 307,465 332,281 351,743
ik Town House 95,216 96,705 93,897

TOTAL FINANCE AND $1,550,168 $1,658,948 $1,755,573

ADMINISTRATION

PUBLIC SAFETY
$7,012,823 is 22.8% of Total

12 Police Department 3,331,759 3,383,385 3,548,055
13 Fire Department 3,045,328 3,092,789 3,123,339
14 | W. Concord Fire Station 53,074 45,433 42,071
15 Police/Fire Station 186,776 250,362 265,922
16 Emergency Management 6,136 37,160 15,810
17 Dog Officer 17,102 17,626 17,626

TOTAL PUBLIC $6,640,176 $6,826,755 $7,012,823

SAFETY
PUBLIC WORKS AND FACILITIES
$3,234,292 is 10.5% of Total

18 CPW Administration 135,329 147,933 137,487
19 Engineering 305,078 338,081 402,464
20 Highway Maintenance 1,012,217 1,039,493 1,049,711
21 Snow & Ice Removal 401,228 444 750 452,000
22 Parks & Trees 481,808 526,861 499,662
23 [Cemetery 57,928 61,004 62,948
24 Street Lighting 62,353 69,640 62,650
25 CPW Equipment 258,000 265,000 278,000
26 | Drainage Program 155,000 160,000 105,000
27 Sidewalk Management 90,000 80,000 90,000
28 133/135 Keyes Road 118,470 895,944 94,360

TOTAL PUBLIC

WORKS AND $3,077,408 $3,239,706 $3,234,292

FACILITIES




Hem - Fiscal 2007 Fiscal 2008 Fiscal 2009
No. Department Expenditures Appropriation Proposal (rev.)
HUMAN SERVICES
$2,328,878 is 7.6% of Total
29 Library 1,570,066 1,677,391 1,688,849
30 Recreation Admin. 87,320 87,320 89,886
31 Hunt Recreation Center 60,674 105,918 129,034
32 {No account #32) - - _
33 Harvey Wheeler 118,280 119,946 124,592
Community Center
34 Council on Aging . 153,682 215,522 213,893
35 Veterans 27,810 29,440 30,245
36 Ceremonies and 19,148 23,850 23,865
Celebrations
37 Visitors Center Restroom 28,802 28,074 28,414
TOTAL HUMAN
SERVICES $2,105,783 $2,287,461 $2,328,878
UNCLASSIFIED
$982,000 is 3.2% of Total
38 Town Employee Benefits
Unused Sick Leave 51,015 60,000 60,000
at retirement
Public Safety 2,117 4,000 4,000
Medical Disability
Employee Assistance 7.500 8,000 8,000
Program
Total 60,632 72,000 72,000
39 Heserve Fund* 0 225,000 225,000
“Transfers totaling $20,950 were made o other accounts in fiscal year 2007.
40 Salary Reserve™ ‘ 0 199,322 800,000
** Transfers totaling $428,662 and $350,678 were made to other accounis in
Fiscal Years 2007 and 2008 {fo date) respectively.
41 tand Fund - - -
42 Road mprovements 80,000 80,000 85,000
TOTAL UNCLASSIFIED $140,632 8576.322 $982,000
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Fiscal 2009
Proposal (rev.)

Fiscal 2008
Appropriation

ltem Fiscal 2007
No. Department Expenditures

JOINT (TOWN — CPS)
$13,577,193 is 44.1% of Total

43 Insurance
A. Group Insurance 3,125,088 3,600,000 3,845,000
B. Property/Liability 137,190 225,000 225 000
Total 3,262,278 3,825,000 4,070,000
44 Unemployment Comp. 78,810 100,000 100,000
Workers' Compensation 51,163 100,000 100,000
Total 129,973 200,000 200,000
45 Retirement 2,310,000 2,380,000 2,450,000
46 Social 449,601 522,000 510,000
Security/Medicare
47 Debt Service
Within Levy Limit
A. Long Term Debt:
Town Prin. & int. 1,788,442 1,816,152 2,053,378
School Prin. & Int. 784,473 830,271 815,146
Subtotal 2,572,915 2,646,423 2,868,524
interest on Notes and
Other Debt Expense 73,186 263,327 231,476
Subtotal within 2,646,101 2,909,750 3,100,000
Levy Limit
B. Excluded Debt 2,248,476 2,550,432 3,247,193
Total Debt Service 4,894 577 5,460,182 6,347,193
TOTAL JOINT {TOWN-CPS) $11,046,430 $12,387,182 $13,577,193
TOTAL APPROPRIATION $26,238,366 $28,785,156 $30,767,206

That the appropriation for equipment under these varicus line items is to be expended by the

Town Manager. The Town Manager is authorized to turn in or sell at public auction the surplus
equipment, the amount allowed or received therefor, to be applied against the purchase of new

equipment;

That the sum of $14,000, state aid 1o libraries, be transferred to the use of the Library Commitiee
for the purchase of books, periodicals, and subscriptions;

That the Town appropriate and transfer the sum of $500 from the dog inoculation fees reserve
account for the cost of the Board of Health's rabies clinic;

That the appropriation for salary reserve under line item 40 shall be transferred by the Town
Manager to the various salary line items in accordance with salary levels established at July 1, 2008 and
thereafter pursuant to the salary schedules adopted under Article 8, the implementation of the merit pay
plan in accordance with Section 10.2 (2) of the Personnel Bylaws, and collective bargaining agreements.
Any such transfers shall be reported periodically by the Town Manager to the Board of Selectmen and the
Finance Committee, and a final report shall be isstied when all such transfers have been completed for
the fiscal year; '

That the Town Manager is authorized to enter into inter-municipal agreements for joint provision
of public services with one or more cities, towns, or districts pursuant to Chapier 40, Section 4A of the



Massachusetts General Laws and Acts and amendments thereof or additions thereto; and report such
agreements to the Board of Selectmen and Finance Committes:

That the Town authorize the sum of $10,852.24 to be expended from the Title 5 Septic Loans
Betterments reserve account to meet the loan payment to the Massachusetis Water Poilution Abatement
Trust #T75-1070 due and payable during FY 2009, pursuant to Article 46 of 1887 and the loan totaling
$200,000 executed on December 22, 1999.

The Town Budget Article provides for all Generai Fund (tax-supporied} fown operations

and activities organized by Town Charter under the direction of the Town Manager. The

appropriations’ e be presented -for Town Meeling approval conform o the spending
| guideline set by the Finance Commilttes’in November 2007,

Finance Committee recommends affirmative action in the amcunt of $30,767,208
Board of Seiectmen recommends affirmative action in the amount of $30,767,206

PUBLIC SCHOOL BUDGET

ARTICLE 8. To determine whether the Town wilt vote to raise and appropriate money for the
foliowing necessary and expedient purposes of the public schools of the Town for the fiscal year ending
June 30, 2009, or take any other action retative therefo: -

SCHEDULE A - PUBLIC SCHOOL BUDGET

item Fiscal 2007 Fiscal 2008 Fiscal 2009
No. Department Adopted Adopied School Committee
1 Concord Public Schools
Budget/Appropriation 525,460,285 $26,423,840 $27,206,200

This. amcle prowdes the annual operat:ng budget for the Concord Pubhc Schoals {K- 8) The

set by the Fmance Committee in Navember 260?

Finance Committee recommends affirmative action in the amount of $27,206,200
Board of Selectmen recommends affirmative action in the amount of $27,206,200

REGIONAL SCHOOL BUDGETS

ARTICLE 9. To determine whether the Town will vote to raise and appropriate money for the
following necessary and expedient purposes of the Concord-Carlisle Regional Schoo! District and for the
Minuteman Vocational Technical Regional School District for the fiscal year ending June 30, 2009, or take
any other action relative thereto:

SCHEDULE A - CONCORD-CARLISLE REGIONAL HIGH SCHOOL AND
MINUTEMAN REGIONAL HIGH SCHOOL OPERATING BUDGETS

itemn Fiscal 2007 Fiscal 2008 Fiscal 2009
No. Department Adopted Adopted School Commities
1 Concord-Carlisle
Regional High School
Budget $19,189,282 | $%20,365,127 $ 21,381,332
Assessment . $ 11,858,857 $ 12,667,974 $°13,488,028

*(includes $12,803,885 assessment for operating budget and $684,143 assessment for debt exclusion)
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ltem Fiscal 2007 Fiscal 2008 Superintendent’s
No. Department Adopted Adopted Proposed Budget
& Fiscal 2009 Assessment
2 Minuteman Regional
High School
Budget $ 16,139,498 | § 16,745,769 $ 17,001,622
Assessment 502,317 604,702 574,557

Carlisle Heg:onal Hrgh School and 1he Mmuteman Reg;onal H.rgh School The_ll/ln_r_uteman
assessiment niimber has been revised to $486 660, s : ; S e

Finance Committee recommends affirmative action, Item 1: $13,488,028, ltem 2: $486,660

' Board of Selectmen recommends affirmative action, ltem 1: $13,488,028, ltem 2: $486,660

STABILIZATION FUND CREATION AND FUNDING

ARTICLE 10. To determine whether the Town will vote to establish a Stabilization Fund, pursuant
{o Massachusetts General Laws, Chapter 40, section 5B, for the purpose of reserving funds to be used
commencing in FY2011 to lower the tax levy impact of debt service payments for the Alcott, Thoreau and
Willard elementary school bonds, said Stabilization Fund to be invested and to retain its own interest
earmings as provided by law; and further, that the sum of $2,500,000, or any other sum, be appropriated
from the certified Free Cash balance of June 30, 2007 and transferred into said Stabilization Fund
effective July 1, 2008, or take any other action relative thereto.

The.: Finance: Commrltee is: mcommendmg that $2,500.000 of the existing Uncommitted
.Fund Bala, Ice ‘Free Cash’’ sef as:de m a Stablllzatlan Fund to be separately mvesled
“for a period o years. and. ' : !
‘the: pmperty tax increase th : (o
School bond. expected to be soldin’ sprmg 2010'- =

Finance Committee recommends affirmative action in the sum of $2,500,000
Board of Selectmen recommends affirmative action in the sum of $2,500,000

FREE CASH USE

ARTICLE 11. To determine whether the Town will vote 1o authorize and direct the Assessors {o
take $600,000, or any other sum, from free cash to reduce the tax levy for the fiscal year ending June 30,
2009, or take any other action relative thereto.

“This article seeks Town ‘Meeting approval to allocate a porttan of fhe avatlable General
Fund balance tosupport the next budget. T S PR :

Finance Committee recommends affirmative action in the sum of $600,000
Board of Selectmen recommends affirmative action in the sum of $600,000

UNPAID BILLS

ARTICLE 12. To determine whether the Town will vote to raise and appropriate or transfer from
available funds in the treasury, monies to pay the unpaid bills of prior years, or take any other action
relative thereto.

No motion is expected under this Article. If there were an unpaid bill of a prior year, state |
law requires that it-be presented to the Town Meetmg and !‘ha!‘ 90% approval be obtamed
o authorize payment. - B R : :




PROPERTY TAX EXEMPTION

ARTICLE 13. To determine whether the Town wilt vote to accept the provisions of Section 4 of
Chapter 73 of the Acts of 1986 as amended by Chapter 126 of the Acts of 1988, and further to act under
the aforesaid statutes to increase by 100% the amount of property tax exemption granted to persons who
qualify for said exemption under clauses 17, 17C, 17D, 22, 22A, 228, 22C, 22D, 22E, 37, 37A, 41, 41B,
and 41C of Section 5 of Chapter 59 of the Massachusetts General Laws and Acts, and amendments
thereof and additions thereto, or take any other action relative thereto.

‘State law establishes property tax: exemptions for disabled.veterans, biind: persons and

:efderly citizens who' meet.certain income and asset’ Jimitation requirements.. A’ portion-of

the foregone taxes resu!tmg fram these exemptlons IS rermbursed by the state: Anether
je i t ' ' reasmg the state-set exemp-

of the cost. This: opt:on must-be

‘since .2001. For: example the -

mcreased !o 51 000 by votes of _

Finance Committee recommends affirmative action
Board of Selectmen recommends affirmative action

LIGHT PLANT PAYMENT IN LIEU OF TAXES

ARTICLE 14. To determine whether the Town will vote to authorize a transfer of $340,000, or
any other sum, from the Operating Fund of the Light Plant to be used by the Board of Assessors to
reduce the tax levy for the fiscal year ending June 30, 2009, or take any other action relative thereto.

This ariicle: authonzes the: transfer of $340,000:from-the Operating Fund of’the Ltght Plant
“tothe. Town as "Paymen In:Lieu Of Taxes, or: PILOT. The amount is: d ermm' d.as the

y : :
| ;w:th the same. phys.rcal plant wou:'d.,p : i property zaxes Ttus JS a routme annual act:on

Finance Committee recommends affirmative action in the sum of $340,000
Board of Selectmen recommends affirmative action in the sum of $340,000

LIGHT PLANT EXPENDITURES

ARTICLE 15. To determine whether the Town will vote that the income from saies of electricity,
and from servicing and jobbing during the ensuing fiscal year together with the balance of operating cash
in the Light Plant Fund, be expended without further appropriation under the direction and control of the
Town Manager for the expenses of the Light Plant for said fiscal year, as defined in Section 57 of Chapter
164 of the Massachusetts General Laws and Acts, and amendments thereof and additions thereto; and/or
for other plant extensions, enlargements, additions, renewals and reconstruction, or take any other action
relative thereto.

. This article authorizes: the Town Manager to expend-the: income. received’ by the Light
Plant from the sale of. electncity ‘along with other departmental income to be used for the.
purposes of operating the department for the Fiscal Year. ‘This is a'routine annual action..

Finance Committee recommends affirmative action
Board of Seiectmen recommends affirmative action
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ROAD REPAIR REVOLVING FUND EXPENDITURES

ARTICLE 16. To determine whether the Town will vote that the income from fees paid by
applicants to the Town for permits to dig up, alter, or disturb a public way in accordance with the Motion
passed under Article 47 of the 1992 Annual Town Meeting, in an amount not to exceed $120,000, or any
other sum, be expended without further appropriation for the purpose of repairing, restoring, maintaining
and inspecting public ways, to be managed and expended by the Town Manager in accordance with
Chapter 44, Section 53 E ¥ of the Massachusetts General Laws and Acts, and amendments thereof and
additions thereto, or take any other action relative thereto.

Consistent with Article 47.of the 1992 Annual Town Meetmg, this Article: authorizes upito’
$120,000 of fees collected ithrough ‘the Town’s Right-of-Way ‘Street Permit Program to be

_used m F YDQ far repa:rmg, restonng, mamtammg and mspectmg the Town s pubhc ways

Finance Committee recommends affirmative action in the sum of $120,000
Board of Selectmen recommends affirmative action in the sum of $120,000

SOLID WASTE DISPOSAL FUND EXPENDITURES

ARTICLE 17. To determine whether the Town will vote that the income from user fees for solid
waste disposal services, associated services, and jobbing services by Concord Public Works during the
ensuing fiscal year, together with the balance of operating cash in the Solid Waste Disposal Fund, be
expended without further appropriation under the direction and control of the Town Manager in
accordance with the Motion passed under Articie 27 of the 1989 Annual Town Meeting, or take any other
action relative thereto.

_Consistent with Article 27 of the 1989 Annual Town Meeting, this Arlicle aut) srizes the

'_Town Manager to use cash on. hand m the Sohd ; Waste D:sposa! Fun_" ar_rd user fee

y ; :
; Days and the operati n'and mamtenance of the Town s Compostmg S:te :nciudmg the
former Jandf:ﬂ, This is a routine-annualaction.. PN

Finance Committee recommends affirmative action
Board of Selectmen recommends affirmative action -

SEWER SYSTEM EXPENDITURES

ARTICLE 18. To determine whether the Town will vote that the income from user fees, special
service fees and jobbing services by the Water and Sewer Division of Concord Public Works during the
ensuing fiscal year, together with the balance of operating cash in the Sewer Fund be expended without
further appropriation under the direction and control of the Town Manager in accordance with the Motion
passed under Article 37 of the 1976 Annual Town Meeting, or take any cther action relative thereto.

‘Consistent with-Article 37 of the 1976 Annual Town. Meetmg, this Arlicle authorizes the
Touwn' Manager to .use cash.on hand in the Sewer Fund and fiscal_ Yyear 2009 revenue for.
.the operatton and mamrenance and .-mprovement of the Town s sewer system "_Srmilar to

cost of operatlons, mamtenance and ap.'tal mplacement and renewal is funded by user.
‘fees. Al the present ti pro_xtmateiy one-third of Concord s residences and many
busmesses/mst:tutmns ‘a nhected io the Town 5 mumc:pal sewer system Thts is a
routine annual-action.: : - L .

Finance Committee recommends affirmative action
Board of Selectmen recommmends affirmative action
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SEWER IMPROVEMENT FUND EXPENDITURES .

ARTICLE 19. To determine whether the Town will voie that the income from sewer improvernent
fees during the ensuing fiscal year, together with the balance of operating cash in the Sewer
improvement Fund, be expended without further appropriation under the direction and control of the Town
Manager in accordance with the Motion passed under Article 25 of the 1889 Annual Town Meeting and
applicable state enabling statutes, or take any other action relative thereto.

. Consistent. with Article 25 of the. 1989: Annual Town Meetmg, this Article: authorizes the -
.. Towr. Manager se c_as_h o1 hand in the Sewer lmprovement Fund: (a sub-fund within
j'the Sewer Enterprfse)_;and f.'sca! year 2009 fees dor: constructmg and expandmg the

to centain: propemes connectmg to the sewer system o for expans;on Th:s s a routme
- annualaction: 7 S T :

Finance Committee recommends affirmative action
Board of Selectmen recommends affirmative action

- WATER SYSTEM EXPENDITURES

ARTICLE 20. To determine whether the Town will vote that the income from user fees, special
service fees, and jobbing services by the Water and Sewer Division of Concord Public Works during the
ensuing fiscal year, together with the balance of operating cash in the Water Fund, be expended without
further appropriation under the direction and control of the Town Manager in accordance with the Motion
passed under Article 38 of the 1974 Annual Town Meeting, or take any other action relative thereto.

Cons:stent With Artrq!e 38 of rhe 1974 Annual Town Mee!fmg, th:s Amc!e authonzes the‘_

Finance Committee recommends affirmative action
Board of Selectmen recommends affirmative action

BEEDE SWIM & FITNESS CENTER ENTERPRISE FUND; FY 2009 BUDGET

ARTICLE 21. To determine whether the Town will vote to appropriate the amount required for
the total expenses of the Community Pool Enterprise Fund for the fiscal year beginning July 1, 2008
(FY2009) for the operation of the Community Pool, in accordance with Chapter 44, section 53F 12 of the
Massachusetts General Laws and Acts, and amendments thereof and additions thereto, said funds to be
expended under the direction of the Town Manager, or take any other action relative thereto.

.ThisArlicle enacts the operating budget for the. .Community- Swim and Fitness Center. The
':i-facmty is self-suppon‘mg from:its. own-reventes. Statedaw apphcabfe 1o this- enterpnse
-fund,.adopted: by the: 2005 Towrn - Meetmg, requrres that a budget be enacted b_y Town
“Meeting:-No:tax funds are involved. : . .

Finance Committee recommends affirmative action for an appropriation of $2,223,503, with
$2,188,060 funded from estimated revenues and $35,443 from the available fund balance, and

. further that $41,507 of the total appropriation be expensed and transferred to the General Fund as
final repayment of the FY06 General Fund appropriation made for start-up costs.

Board of Selectmen recommends affifmative action, in concurrence with the Finance
Committee :



2008 ROAD PROGRAM

ARTICLE 22. To determine whether the Town will vote to appropriate the sum of $700,000, or
any other sum, for the reconstruction or renovation of roads and streets within the town and for traffic
signals; and that to meet said appropriation, the Treasurer with the approval of the Board of Selectmen be
authorized to borrow the sum of $700,000, or any other sum, under the provisions of Chapter 44,
Sections 7(5), 7(6), and/or 7(14) of the Massachusetts General Laws and Acts, and amendments thereof
and additions thereto; said funds to be expended under the direction of the Town Manager; and further
that the Town Manager be authorized to accept and expend state and/or county grants as may be
available for the same purpose, and that the Treasurer, with the approval of the Board of Selectmen, be
authorized to borrow up to the amount stipulated in such grant or grants under the provisions of Chapter
44, Section 6A, of the Massachusetts General Laws and Acts, and amendments thereof and additions
thereto, in anticipation of reimbursement of this amount, or take any other action relative thereto.

This Article authorizes the Treasurer to borrow $700,000 forthe-repair, reconstruction -or.
renovation of Co. cord‘s : raads C‘ombmed w:th expeci‘ed stat road.: a:d _and $85 000_:.
‘requested und 7, : ; ' i
:of publfc ' i : T
. service cost: tozbe'_funded w;thm.the levy fimit

Finance Committee recommends affirmative aciton in the sum of $700,000 from borrowing
Board of Selectmen recommends affirmative action in the sum of $700,000 from borrowing

SPACE NEEDS STUDY

ARTICLE 23. To determine whether the Town will vote to raise and appropriate, or transfer from
available funds in the treasury, and/or authorize the Town Treasurer with the approval of the Board of
Selectmen, to borrow money under the provisions of Chapter 44 of the Massachusetts General Laws and
Acts and amendments thereof and additions thereto, the sum of $100,000 or any other sum, to be
expended under the direction of the Town Manager for the purpose of funding a Space Needs Study for
town offices, including but not limited to the contracting of space planning services, architectural,
engineering and building evaluation services and related activities, or take any action relative thereio.

._-'Thts art:cle authorizes the Town Treasurer to borrow: $100 000-to be ‘expended. under the

No motion is expected

EMERSON PLAYGROUND IMPROVEMENTS

ARTICLE 24. To determine whether the Town will vote to raise and appropriate or transfer
-from available funds in the treasury, and/or authorize the Town Treasurer with the approval of the
Board of Selectmen to borrow money under provisions of Chapter 44, Sections 7{9) and/or 7(25) of
the Massachusetts General Laws and Acts and amendment thereof and addition thereto, the sum of
$150,000, or any other sum, for the purpose of replacement, renovation, and any other related work,
to the Emerson Playground, said funds to be expended under the direction of the Town Manager, or
take any other action relative thereto.

This: article aithorizes the Towrn Treasurer-to borrow $150 000 Tor the improvement of play
structures at. Emerson Playgmund This borrowing is part of the Town Manager ] Capltal
Pilan, with the debt service cost 1o-be funded within the levy limit. . L ST

Finance Committee recommends affirmative action in the sum of $150,000 from borrowing
Board of Selectmen recommends affirmative action in the sum of $150,000 from borrowing



CONCORD PUBLIC SCHOOLS RENOVATIONS

ARTICLE 25. To determine whether the Town will vote to raise and appropriate or transfer
available funds in the treasury, and/or authorize the Town Treasurer with the approvai of the Board of
Selectmen to borrow money under provisions of Chapter 44, Section 7 (3A) and/or 7 (9) of the
Massachusetts General Laws and Acts and amendments thereof and additions thereto, the sum of
$800,000, or any sther sum, for the purpose of remodeling, reconstructing or making extraordinary
repairs to various Concord Pubiic School facilities, including equipment and any work related thereto, or
take any cther action relative thereic.

compufer software,- an i rela!‘ed worir at vanous Concord Pubhc Schoo! fac:htles Thxs
:borrowing is_part: of: the Il ;- wit the debt serwce cost to be
“funded within the levy Limit." SRR R

Finance Commitiee recommends affirmative action in the sum of $§00,000 from borrowing
Board of Selectmen recommends affirmative action in the sum of $800,000 from borrowing

FY08 SUPPLEMENTAL APPROPRIATION

ARTICLE 26. To determine whether the Town will voie to transfer and appropriate, from
avaiiabie funds in the treasury, the sum of $215,970 or any other sum, as its appeortioned share of a
$300,000 supplemental assessment for FY2008 voted by the Concord-Carlisle Regional School District
for the purpose of meeting extraordinary or unforeseen costs for the Fiscai Year ending June 30, 2008, or
take any cther action relative thereto.

untered -extraordinary -and
durmg his:school vear;:
'S ex:st.-ng budget A

' The.::Concord-Carlisle. - Regional "School - District :has:; ent
i _oreseen costs of. out of-district: 5pema} educat:on placeme

: j rixeet these-expenses: wﬂhm Ihe 13
e necessary; Rowsver. =iy

appropnat;on request: may;

Finance Committee recommendation will be made at Town Meeting
Board of Selectmen recommendation will be made at Town Meeting

BRUCE FREEMAN RAIL TRAIL

ARTICLE 27. To determine whether the Town will vote to authorize the Selectmen to submit the
schematic design (so called "25% design™) of the Bruce Freeman Rail Trail to the Massachusetts Highway
Department for approval, after which, only Significant Changes wilt require further approval of Town
Meeting. Significant Changes are defined as:

Change in the route

Additional parking, rest stops or restroom locations
Increase in trail width

Change to the proposed surface of the trail

- L ] - L]

The Selectmen will determine if a revision to the schematic design is a Significant Change.

or take any other action relative thereto.

- Article 27 -asks thetown 1o submil:the schemaltic pian of the Bruce Freeman Rail Trail, as
propased by the Bruce Freeman Ra:l Tran’ Commlttee, m the Mass H;ghway Depanmeni
- for'review and . comment.” R : : . - S _ .

o

Finance Commititee recommendation will he made at Town Meeting
Board of Selectmen recommends affirmative action
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BETTER BRUCE FREEMAN RAIL TRAIL IN CONCORD — By Petition

ARTICLE 28. To determine whether the Town will vote to:

(1) authorize the Selectmen to submit a 25% design for the Bruce Freeman Rail Trail (BFRT) that is
based on the design commissioned by the Concord Greenways Alliance (CGA) to State agencies for
approval;

(2) accept asum up to $10,000, or any other sum, from CGA to be expended under the direction of the
Town Manager o cover costs of the changes needed in the 25% design created by Vanasse Hangen
Brustlin, inc. in order to create a 25% design consistent with CGA's design;

(3) raise and appropriate, or transfer from available funds in the treasury, a sum up to $10,000, or any
other sum, to be expended under the direction of the Town Manager to cover costs of the changes
needed in the 25% design created by Vanasse Hangen Brustlin, inc. in order to create a 25% design
consistent with CGA's design that are in excess of the funds provided by CGA; and '

(4) require that any Significant Changes {(but only Significant Changes) from CGA's design require
further approval of Town Meeting before a revised design for the BFRT incorporating them can be
submitted to any State agency or used as the hasis for building the BFRT in Concord: Significant
Changes being defined as:

—Change in the trail route or access points

— Additional parking or restroom locations

—Increase in trail width

— Change to the proposed surface of the trail

— Additional bridge or under pass construction

— Increase in the width within which construction is allowed,
or taking any other action relevant thereto.

Tms artm.'e;authonzes the selectmen 1o submrt a 25% desrgn for the Bruce Freeman Ratl
o ‘Trail'that'i Is based on‘the des.-gn commissionéd. by the Concord Greenways Alliance. This
_';desrgn is for a safe and effectlve rural tra:l m a park-hke settmg that is ‘handicapped

'nwronmentaf vaiue of

-'-_-madé in the 5% des:gn town meetmg votes for wrthaut: commg back-ta 6Wn meetmg for'
_i-approvalofrhechanges TR SRR T SR

Finance Committee recommendation will be made at Town Meeting
Board of Selectmen recommends no action

ACCESS FOR ALL FOR THE ERUCE FREEMAN RAIL TRAML — By Petition

ARTICLE 29. To determine whether the Town wiil vote to authorize the Board of Selectmen to
submit to the Massachusetts Highway Department, a schematic design (so-called "25% design"} which
specifies a hard center trail surface, and wherever possible, soft-surface shoulders, for the entire length of
ihe Bruce Freeman Rail Trail in Concord from Route 2 to the Sudbury town ling, and that provides access
to all Concord citizens and fully and easily supports all of the following uses: walking, running, road and
mountain biking, wheelchairs and accessible cycling equipment, in-line skating, scooters and tricycles,
rolling backpacks, strollers, and cross-country skiing; or take any other action relative thereto.

! By the: pentmner

Thls.amcle..seeks to amend the tra;l surface spemﬁcatton conta:ned in erther the Town 5.
_'25‘3/ Des.'gn (Amc-'e 2?} or rhe Concord Greenways Aihanca desrgn (Amcie 28), {wh.rcbever

' ent:re length of the tratl in: Concord in order to prawde full access to all Concord c:trzens

Finance Committee recommendation will be made at Town Meeting
Board of Selectmen recommends no action



FUNDING FOR CONTINUING WORK ON THE BRUCE FREEMAN RAIL TRAIL — By Petition

ARTICLE 30. To determine whether the Town will vote to raise and appropriate, or transfer from
available funds in the Treasury the sum of $50,000, or any other sum, to be expended under the direction
of the Town Manager, for further study and design of the Bruce Freeman Rail Trail in Concord, inciuding
but not limited to: refinement of the design of the MBTA crossing, street crossings and access ramps,
inciuding engineering, survey, and any other related work; or take any other action refative thereto.

_Bythepe‘:aner

-Amcie 30. will prowde funds to ass:sf the rail: rraﬂ camm:ttee liiring -the next. year fora
‘survey of the railroad: :spurin West: Concord for the NAC rare plani‘ and
"jconsuftant;help with:the: negot;at:on-of the 25% des;gn with-Mass. H;gh

".rldlrfe survey;.for
_ and for: further

_updates:fo'the 25% des:gn it Town Meeting or Mass Hig. .
' 25% design submitted to:the Selectmen. Flinds reguested will come’ from free cash, 70

Finance Commitiee recommends aiffirmative action in the sum of $50,000 from Free Cash
Board of Seiectmen recommencds affirmative action in the sum of $50,000 from Free Cash

COMMUNITY PRESERVATION COMMITTEE APPROPRIATION RECOMMENDATIONS

ARTICLE 31. To determine whether the Town will vote to appropriate the sum of §1,632,500 from
the Concord Communiiy Preservation Fund, of which 330,000 shall be appropriated from the
undesignated fund balance as of June 30, 2008, $242,500 from funds previously allocated to Cpen
Space and Housing Reserve funds and $1,360,000 from projected Fiscai Year 2009 Fund Revenues, in
accordance with Massachusetts General Laws, Chapter 448, and amendments thereof and additicns
theretc, 1o be expended under the direction of the Town Manager as follows:

Source of Funds
Prior Brior Year FY(09 CPA
Year Reserve Fund
ltem Project/Description Amount Category Fund Funds Revenues
Balance
A| Concord Free Public Library $22,500 | Historic $22,500
Thoreau Book Collection Preservation
B! Town of Concord-Natural Resources Div. 30,000 | Open Space 30,000
Conservation Restriction Data
Assessment
C| Concord Housing Deveiopment Corp. 175,000 | Housing 8,72850 | 168,271.50
Create, Support and Preserve (Housing
Community Housing Resarve)
D Town of Concord-Natural Resqurces Div. 750,000 | Cpen Space 235,771.50 | 514,228.50
Concord Land Conservation Trust
Hubbard Farm Field Acquisition ‘
E | Concord Museum 200,000 | Historic 200,000
Collection Preservation/Climate Control Presarvation :
F | Town of Concord — Public Works 250,000 | Historic 250,000
Nashawtuc Bridge Restoration Preservation
G| Orchard House Restoration 175,000 | Historic 175,000
Preservation
| Town of Concord 30,000 | Administrative 30,000 0
Administrafive Expenses
Totais 51,632,500 $30,000 $242,500 | $1.360,000

or take any other action relative thergto.
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‘This: article authorizes the appropriation of funds from the Community Preservation Fund
forthe complet:on of specific pro;ects as listed.in the above chart.and a!lowed under the
‘Community 'Preservation . Act. - These projects . will expend ‘a‘total ‘of :$175,000 for
‘Community Housing, $647,500.00 for Historic Preservation, $750,000 for. Open Space, and
830,000 for -Administration and are: moved forward at the recommendatmn of the
‘Community Preservation Commitfee. = =" R RSN

Finance Committee recommends affirmative action
Board of Selectmen recommends affirmative action

COMMUNITY PRESERVATION COMMITTEE — 335 WALDEN STREET ACQUISITION

ARTICLE 32. To determine whether the Town will vote to appropriate the sum of $450,000.00
from the Community Preservation Fund, of which $450,000.00 shall be appropriated from the
undesignated Fund balance as of June 30, 2008, in accordance with Massachusetts General Laws,
Chapter 44B, and amendments thereof and additions thereto, to be expended under the direction of the
Town Manager for the purpose of purchasing the property at 335 Walden Street, $225,000 of such funds
to be used to purchase the major portion of the property for Open Space; and, $225,000 of such funds to
be used to purchase the remainder of the property for Community Housing; or take any other action
relative thereto.

Tms _artrcle authorizes the. appropnatmn of. funds from the Cammumty Preservatmn Fund :

Finance Committee recommends affirmative action
Board of Selectmen recommends affirmative action

COMMUNITY PRESERVATION COMMITTEFE — 335 WALDEN STREET CONSTRUCTION

ARTICLE 33. To determine whether the Town will vote to appropriate the sum of $160,000.00
from the Community Preservation Fund, of which $84,414.00 shall be appropriated from the
undesignated Fund balance as of June 30, 2008 and $65,586.00 shall be appropriated from the projected
Fiscal Year 2008 Fund Revenues, in accordance with Massachusetts General Laws, Chapter 448, and
amendments thereof and additions thereto, to be expended under the direction of the Town Manager for
the purpose of construction of up to five units of community housing on a portion of the property at 335
Walden Street, inciuding the costs of design, engineering, permlmng and other costs related thereto, or
take any other action relative thereto.

This articie authorizes the appropriation of funds from the. Community Preservation Fund
for.the construction of up to five units of commumiy housing at 335 Walden Street, a 3.67
acre: parcel a portion of which is -also: recommended for open space .acquisition under-
‘Article 32. This ‘housing will be made available for ownership io households which are af
or ‘below 80% of - the : Area ‘Median income {AMI) and include a permanent affordable
f;housmg restriction.  This warrant ‘arficle has been submmed on the recommendation of
“the Community’ Preservatmn Commitiee.” : :

Finance Committee recommends affirmative action
Board of Selectmen recommends affirmative action



HUGH CARGILL FARM MANAGEMENT PLAN

ARTICLE 34. To determine whether the Town will accept the Hugh Cargill Farm Management
Plan as proposed by the Hugh Cargill Farm Management Flan Task Force and request the Board of
Selectmen to implement its provisions, or take any other action relative thereto,

This article arose from-an; article-that. was not:moved at the 2007 Annual Town Meetmg
regarding the heed fol an: overall management plan for the former Hugh Cargill Farm.

Board of Selectmen recommends affirmative action

DECISION PROCESS FOR ACQUISITION OF CONSERVATION LAND ~ By Petition

ARTICLE 35. To determine whether the Town will vote 1o establish a decision process for the
acquisition of conservation land in Concord, so: that in future purchases of parcels for conservation in
Concord, the needs of land for affordable housing and other municipal uses wili be seriously and fairly
considered as part of the land use; that in situations where possible Town pariicipation in the purchase is
contemplated, the probable uses of the land will be determined before negotiations and fundraising for
the land are initiated; that in these situations, the Town Manager and the Board of Selecimen will be
responsible for assuring that a housing advocacy group is present from the start in determining probable
uses and for assuring that the general purpose of this decision process is carried out; and that the
general purpose of this decision process Is to acquire future parcels in Concord for mixed uses (including
not only conservation of open space and farmland, but affordable housing, active recreation and historical
preservation), thus reflecting the stated goals of the recent long-range plans of the Town; or take any
other action relative thereto.

“By-the:petitioner: =

' discussions. w:th the Town fo détermine probableland uses. .

Board of Seiectmen recommends affirmative action

RELEASE OF RESIDENTIAL RESTRICTION APPLICABLE TO LOT
6E FOREST RIDGE ROAD — By Petition

ARTICLE 36. To determine whether the Town will voie to authorize the Board of Selectmen fo
enter intc an agreement to release Lot 6E Forest Ridge Read containing 15.08+ acres as shown on a
plan of tand entitled "Plan of Land in Concord, Massachusetis, owned by Todd A Pulis, Trustee of
Thoreau Realty Trust", dated September 14, 2007 prepared by Perley Engineering LL.C and recorded
with the Middlesex South District Registry of Deeds as Plan Number 1117 of 2007, from a certain
Easement and Restrictive Covenant Agreement dated September 19, 1990 and recorded with said Deeds
in Book 20781, Page 75 and to agree that said Lot 6E may be used for residential purposes as a primary
use, or take any other action reiative thereto.

; .-B y the pet.'tmner

; -Th.rs art:cle requesi that the Town vote to authonze fhe Board of Selectmen to raleas& Lor :
6E:from: a. ‘residential resiriction in _order-to allow Lot SE tobe used: for residential

pUrposes.’; ‘I“hfs artfc!e is similar to Article: 42 of ‘the: 2001 ATM which authorized the

| release of Lot 2 Forest. Rldge Roacf upan Whmh fhe Riverbend Res:denttal Gondcmmmms
were subsequently built. ' : _ .

L

Board of Selectmen recommends no action
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COMPREHENSIVE LONG RANGE PLAN UPDATE — By Petition

ARTICLE 37, To determine whether the Town will vote to direct the Board of Selectmen to update the
most recent Town of Concord Comprehensive Long Range Plan, including but not limited to the chapters
on Housing, Transportation and Circulation, and other chapters as needed, by December 31, 2008, or
take any other action relative thereto.

BY“he-petiﬁqner__; ERET

and ;-Chaprer 10 - Tre nsportatmn--and.{Z‘Jrculatton

Board of Selectmen recommends no action

ZONING BYLAW AMENDMENT
CUSTOMARY AND SPECIAL HOME OCCUPATIONS IN ALL DWELLINGS

ARTICLE 38. To determine whether the Town will vote to amend Zoning Bylaw Section 5.3.6.1
Customary Home Occupation and 5.3.6.2 Special Home Occupation by deleting the opening sentence in
each section, which fimits home occupations to dwellings in the Residential, Business and Medical-
Professional districts, and replacing them with the following:

“5.3.6.1 Customary Home Occupation: In all dwellings, a Customary Home Occupation shall be permitted
in & dwelling or in an accessory building provided that;”

and

| “5.3.6.2 Special Hore Occupation: In all dwellings, the Board may by special permit authorize a Special

Home Occupation including the sale of antiques in a dwelling or in an accessory building provided that;”

or take any other action relative thereto.

The Zoning: Bylaw : cumantly hm:ts home occupatmns to
:-Business and ‘Medical-Prof
over the past 10-15 years:
“Park zoried areas of . Town (ailow‘ xd by -e.lther spec:al perm:t _ _ -
‘where the residents who want 1o establish a home office or business are. prevented from
domg ‘this legaﬂy because of the currerit bylaw. This .amendment fo'the. ZOnmg Bylaw will
giveall Concord residents the ability to: ‘establish a. customary’ home occupation {one that
‘has little or.no impact on the nefghborhood} or to seék a special permit from the Board of
' Appeals to. estabhsh a spec:al home occupat.'on Two-thtrds vote of Town Meetmg rs
required. : .

vellings -in- t_he Residential,

Board of Selectmen recommends affirmative action



ZONING BYLAW AMENDMENT
PARKING REQUIREMENT FOR AUTOMATED TELLER MACHINES

ARTICLE 39. To dstermine whether the Town will vote to amend Zoning Bylaw Section 7.7.2.1,
Table IV, Minimum Parking, by adding a phrase at the end of the paragraph under “Business Uses:
Financial and business office: bank, loan agency, travel & real estate agency or other consumer services
cffices” to require the provision of two additional parking spaces for each Automated Teller Machine
{ATM) that is present so that the subparagraph reads as follows: “One (1} space per two hundred fifty
square feet of gross floor area, plus two spaces per Automated Teiller Machine (ATM}.”

or take any other action relative thereto.

The Zoning . Byiaw does not currenily Rave a parking requirement for aufomated teller

machines (ATM).. The proposed amendment esiablishes . a requirement to provide two
| parking spaces-for each ATM in a financial or business office; which includes banks, loan
- agencies,’ iravel -and real-estate’ offices or other consumer services office, only. This

proposed. -amendment is an outgrowth of the 2007 Citibank proposal, when the community
focused onthe impactof a. change of use from:a.retail. establishment o gbank. During the

March  public’ ‘hearing, there was a ‘question 'asked about extending: the parking
_requirement to ATMs Iocatad in grocery slores,: hosprtais orother locations; this may be a
' consideration for-a future Town -Meeting. Two-thirds vote of Town Meeting is required

Board of Selectmen recommends affirmative action

ZONING BYLAW AMENDMENT
NONCONFORMING USES AND STRUCTURES

ARTICLE 40. To determine whether the Town will vote to amend Zoning Bylaw Section 7.1
Monconforming Uses by deleting the section in its entirely and inserting the foliowing new Section 7.1
Nonconforming Uses and Struciures:

“7.1.1 Applicability. This zoning bylaw shall not apply to structures or uses iawfully in existence or lawfully
begun, or to a huilding or special permit issued before the first publication of notice of the public hearing
required by G.L. c. 40A, s. 5 at which this zoning bylaw, or any refevant part thereof or amendment
thereto, was adopted. Such prior, lawfully existing nonconforming uses and struciures may continue,
provided that no change or substantial extension of such use or any reconstruction, extension or
structural change of such structure or any alteration of a structure for its use for a substantially different
purpcse or for the same purpose in a substantially different manner or to a substantially greater extent is
undertaken, unless authorized hereunder

7.1.2 Nonconforming uses. The Board may grant a special permit to change a nonconforming use in
accordance with this section only if it determines that such change or substantial extension shall not be
substantially more detrimental than the existing nonconforming use to the neighborhood. [delete - The
Board may consider a change or substantial extension of the nonconforming use].

7.1.3 Nonconforming structures. The Board may grant a special permit to reconstruct, exiend, alter, or
change a nonconforming structure in accordance with this section only if it determines that such
reconstruction, extension, alteration, or change shall not be substantially more detrimentai than the
existing nonconforming structure 1o the neighiorhood. The following types of changes 1o nonconforming
structures may be considered by the Board:

{a) Reconstructed, extended or structuraily changed;

(b) Altered to provide for a substantially different purpose or for the same purpose in a
substantially different manner or to a substantially greater extent.

7.1.4 Variance required. Except as provided in subsection 7.1.5, below, the reconstruction, extension or
structural change of a nonconforming structure in such a manner as io increase an existing
nonconformity, or create a new nonconformity, shall require the issuance of a variance. The extension of
an exterior wall at or along the same nonconforming distance within a reguired yard shall reguire a
special permit from the Board.



7.1.5 Nonconforming single and two family residential structures. Nonconforming singie and two family
residential structures may be reconstructed, extended, altered, or structurally changed upon a
determination by the Building Inspector that such proposed reconstruction, extension, alteration, or
structural change does not increase the nonconforming nature of said structure. Where the proposed
extension does not increase the square feet contained within the existing structure by more than fifty
percent (50%), the following circumstances shall not be deemed te increase the nonconforming nature of

said structure:

(a) alteration to a structure located on a lot with insufficient area which alteration complies with all
current setback, yard, building coverage, and building height requirements.

{b) alteration to a structure located on a lot with insufficient frontage which alteration complies
with ali current setback, yard, building coverage, and building height requirements.

{c) alteration to a structure which encroaches upon one or more required yard or setback areas,
where the alteration will comply with all current setback, yard, building coverage and building

height requirements.

In all other cases, the Board may, by special permit, allow such reconstruction, extension, alteration, or
change where it determines that the proposed modification will not be substantially more detrimental than

the existing nonconforming structure to the neighborhood.

7.1.6 Abandonment or non-use. A nonconforming use or structure which has been abandoned, or not
used for a period of two years, shall lose its protected status and be subject to all of the provisions of this

zoning bylaw.

7.1.7 Reconstruction affer catastrophe or demolition. A nonconforming structure may be reconstructed
after a catastrophe or after demolition in accerdance with the following provisions:
{a) Reconstruction of said premises shall commence within two years after such catastrophe or
demolition.
(b} Building(s) as reconstructed shall be located on the same footprint as the originat
nonconforming structure, shall be only as great in volume and area as the original nonconforming
structure.
(¢} inthe event that the proposed reconstruction would (i) cause the structure to exceed the
volume or area of the original nonconforming structure or (ji) exceed applicable requirements for

yards, setback, and/or height or (jii) cause the structure to be located other than on the original
foetprint, a special permit shall be required from the Board prior to such demolition.

7.1.8 Reversion to nonconformity. No nonconforming use shall, if changed to a conforming use, revert to
a nonconforming use.

or take any other action relative thereto.

'Sngf.lcant Zzoning cases over: the years Ao further R anfy the meanmg of thts Iaw The
section of the Concord Zomng Bylaw that addresses nonconforming uses (Sect;on 7.1}
.has not been s:gmftc:anﬁy revised since’ 1977 and recent applications before the Board of_'
'-Appeals (Citibank, ‘Dee Bus, Thoreau Court) have highlighted the :differences and gaps
between the State ‘statute and the local byiaw The proposed amendment more ciosely
- foliows the language ‘of: the State law (separatm ‘usesfrom structures) and reflects both
the case: law and. Jocal ‘options that have been fmplemented by ‘the Concord Board of
‘Appeals-over the years. Two-thirds voteof Town Meeting is requiréd.- - :

Board of Selectmen recommends affirmative action



ZONING BYLAW AMENDMENT
HEIGHT REQUIREMENTS FOR WIND TURBINE FACILITIES

ARTICLE 41. To determine whether the Town will vote to amend Zoning Bylaw Section 6.2.11
Height, by deleting the last sentence of the first paragraph and adding the following sentence:

“Chimneys, spires, towers, and cther projections not used for human occupancy or storage may extend
above the height limits herein fixed except wind turbine faciiities, which can only exceed the maximum
height requirement by special permit granted by the Board.”

or take any other action relative thereto.

Under:the He:ght requirements found under. Section 6.2.11; 1he Zoning Bylaw : stafes that
: “Chrmneys sptres i‘owers_ and ather pro]ectmns_:. noi use ) fsuman occupancy or

_'ndscapas and ‘vistas, ‘and |
anmng Board behevedftt was:.

Board of Selectmen recommends affirmaiive action

ZONING BYLAW AMENDMENT
REDUCE THE AFFORDABLE HOUSING REQUIREMENT FOR COMBINED BUSINESS/RESIDENCE USE

ARTICLE 42, To determine whether the Town will vote o amend Zoning Bylaw subsection
4.2.3.2 by changing the percent of dwelling units required 1o be affordable from twenty percent to fen
percent so that the subsection reads as follows:

“At least ten percent of the dwelling units (and no less than one unit) are available as affordable housing;”

or take any other action relative thereto.

] : :gmfrcahi :
ancord ‘Crossing:
i :va - good m:xed SUse .
deveiopment (aﬁordable_-housmg wasa: negat:ated compo ent of that development :t was
not: mandated) A ten percent affordab!e_ housmg requ;rement as opposed to a twenty

" _cap:tahzmg on
proxrm:ty tc gaods and services,:. y -housing that is close to mass
'transn,‘ among. other -

:_j:!ocated near Damon | 7
Crequired,

Board of Selectmen recommends no action

S1



ZONING BYLAW AMENDMENT
REDUCE THE AFFORDABLE HOUSING REQUIREMENT FOR COMBINED
INDUSTRIAL/BUSINESS/RESIDENCE USE

ARTICLE 43. To determine whether the Town will vote to amend Zoning Bylaw subsection
4.2.4.2 by changing the percent of dwelling units required to be affordable from twenty percent to ten
percent so that the subsection reads as follows;

E

“At least ten percent of the dwelling units (and no less than one unit) are available as affordable housing;

or fake any other action relative thereto.

_Th:s proposed ‘bylaw ~amendment. is -intended 1o . reduce ‘the affordable housmg
_requtrement .of the combined. :ndustnal ‘business .and: res:dent.'ai use (Section 4.2.4 -
_"mrxed use aﬂowed by spec:a.' penmt) of twenty percant down to ten percent m_ the

the Damon M!” Two-thfrds vote: _ f_E.Town Meetmg is requ.rred

Board of Selectmen recommends no action

EXTENSION OF MAIN STREET HISTORIC DISTRICT

ARTICLE 44, Tc determine whether the Town will vote to extend the Main Street Historic District
westward to include the property located at 631 Main Street, shown on Assessor's Map F09, Parcel 3973,
Deed Book and Page references 21050 and 01586, or to take any other action thereto.

-'Thrs_ _amcfe asks fhe Town to mclude 631 Mam Street m fhe ex.rstmg Main: ;Street Hrstonc;

Board of Selectmen recommends affirmative action



DEMOCLITION DELAY BYLAW AMENDMENT

ARTICLE 45. To determine whether the Town wiil vote to amend the Demoaiition Delay
Bylaw, "Demolition Review: Buildings and other structures deemed Historically valuable, but not
protected by Local Historic District designation” section by adding the following:

Property Priority | NR | SR ! LD [ S0 | TO | Siructure
138 Baker Ave Hosmer Homestead 3 X X House
512 Barretf's Mill Hd James Barrett House 2 House
44 Bedford St Mary Rice/Staples House 3 House
52 Bedford St Silas Hosmer House 3 House
118 Bedford St Timothy Minot House 3 House
50-52 Belknap St Josiah Davis Store 3 Housg
455 Cambridge Trpk Eliphalet, Nathaniel & John 3 House
Fox House
81 Esiabrook Rd Brown/Dakin House 3 House
350 Fitchburg Trpk Francis & Noah Wheeler 3 House
House
702 Lowell Rd Charles Flint House 3 House
781 Lowedl Rd Brown House 3 House
1199 Monument St David Buttrick/ Wm Hoiden 3 House AND
: House Barn
1234 Monument St Schoolhouse #7 3 House
415 Plainfieid St Joel & Alvah Wheeler 3 House
House
498 Strawberry Hill Joseph Smith House 3 House
120 Sudbury Rd Henry & Caleb Whegier 3 Haouse
House
888 Sudbury Rd Heath Farm 3 House
1571 Sudbury Rd Windmill 3 Windmill
19 Thoreau Ct Burke-Brennan House 3 House
170 Waiden St Asa Heywood House 3 House
631 Main St Amos Wood House 3 House
1024 Main St Hosmer/Sheehan House 3 House
1641-1645 Main Si Calvin C. & Edward Damon 3 House
House
1646 Main St Capt John Brown House 3 House
1657 Main St Damon Barmn 4 House
12 Pond Lane Damon Mill Warehouse 3 House

' This article asks the Town to-expand the existing Demolition Delay Bylaw by including the
- following properties fo-the list. Ii-is our befief that protéctihg these properties, which-fall
" outside our local historic districts; will enhance the public awareness of and appreciation

for our diverse hisforical resources. It's important to- note that this arficle is being
brought to Town Meeting with the agresment of each properfy owner.

Board of Selectmen recommends affirmative action



84

ADOPTION OF QUORUM RULE

ARTICLE 46. To determine whether the Town will vote to accept, for all boards, commiitees or
commissions holding adjudicatory hearings in the Town, the provisions of Massachusetts General Laws
Chapter 38, Section 23D, which provides that a member of a board, committee, or commission holding an
adiudicatory hearing shall not be disqualified from voting in the matier solely due to the member’s
absence from one session of such hearing, providing that certain conditions are met, or to {ake any other
action relative thereto.

isting prows:on of state .'aw Thts law

t:the Town accept
an'ce'sta'ru
cities and towns iha' choose toadopt it by Town’ Meetmg vate

Tms Article proposes

Board of Selectmen recommends affirmative action

PROPOSED LEGISLATION—INFORMATION TO VOTERS ON BALLOT QUESTIONS

ARTICLE 47. To determine whether the Town will vote to petition the General Court to adopt the
following legislation that was previously approved under Article 63 of the 2002 Annual Town Meeting:

An Act Authorizing the Town of Concord to Send Certain Information to Registered Voters in the
Town of Concord

Section 1. Notwithstanding the provisions of any general or special law to the contrary, the
board of selectmen of the town of Concord may, at least seven days before any election at which
a binding or non-binding question shall be submitted solely {o the voters of said town, cause to be
printed and sent to each residence of one or more voters whose name appears on the latest
active voting list for said town and make available at each polling place (a) the full text of such
guestion; (b) a fair and concise summary of such question, including a one-sentence statement
describing the effect of a yes or no vote, prepared by the Town Counsel; and {c) argumenis for
and against such question as provided in section 2.

Section 2. No argument shall contain more than fwo hundred and fifty words. Said board of
selectmen shall seek written arguments from the principal proponents and opponents of each
such guestion. Said board of selectmen shall designate a date by which writien arguments must
be received, in a written notice to the principal proponents and opponents. Said notice must be
issued at least fourteen days before the date by which the written arguments must be received.

Section 3. For the purposes of this act, the principal proponents and opponents of any such
question shall be those persons determined by said board of selectmen to be best able to present
the arguments for and against such question. The principal proponents or opponents of such a
guestion may include a town or district officer or committee, such as a finance committee or
school committee, and the principal proponents may include the first ten signers or a majority of
the first ten signers of any petition initiating the placement of such question on the ballot. In
determining the principal proponents and opponents of such a guestion, said board of selectmen
shall contact each ballot question committee, if any, as defined in section 1 of chapter fifty-five of
the General Laws, organized specifically to influence the outcome of the vote on such question.
if no argument is received by said board of selectmen within the time allowed by this act, the
Town Counsel shall prepare such argument.

Section 4. All arguments filed with said board of selectmen pursuant to this act, and the
summary prepared pursuant to section 1 shall be open to public inspection at the office of the
town clerk, and if the vote affects a district, the arguments and summary shall be open to public
inspection at the office of the clerk of each city or town within the jurisdiction of the district.

Section 5. This act shall apply where the guestion presented involves the regional district of
which the Town of Concord is a member or involves a joint undertaking by said Town of Concord
‘and any one or more cities or fowns.



Section 6. This act shall take effect upon its passage.

or take any other action relative thereto.

_This:is a Home Rule petition that would be submitted to the: -state. Ieg;slature for. approval
It would.: perm:t the preparatfon and.maifing of: information to-voters concerning ariy ballot
questmn such as a-debt exclusion or-override voie Jt provides for an.explanation of: the |
question.and for the inclusion: of “pro” and * con” arguments.: Several cities and .towns
have obtained special legislation for this purpose. Without: spec:al !egis!at.ton, the Town'
does: riot have the-authority to send suchinformation to: voters.: : R

Finance Committee recommends affirmative action
Board of Selectmen recommends affirmative action

DEBT RESCISSION

ARTICLE 48. To determine whether the Town will vote to rescind the following unused borrowing
authorizations, as foillows:

Article 28 of 2005 Emerson Tennis Couris $40,000
(original authorization $300,000)

Article 29 of 2005 Hunt Gym improvements $20,000
(original autherization $100,000) '

was nor requrred to accomphsh the purpose of: the prc;ect and that thus was not !SSUEO‘
. as'bonds or notes. This'is routine proper fiscal practice: | o : g

Finance Committee recommends aifirmative action
Board cof Selectmen recommends affirmative action
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